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Ode to volunteers
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The success of any organization relies on volunteers.
Merriam Webster defines volunteerism as “the act or prac-
tice of doing volunteer work in community service”. In biol-
ogy, a community is a collection of organisms occurring
together in a location and interacting to varying degrees. My
preference is to consider the importance of volunteerism in
an ecosystem – as an ecosystem considers not only organ-
isms but also the interplay with the physical environment
and stresses the importance of functioning together as a
unit. In this regard volunteers in both biology and society
are integral to the success of many ecosystems. In biology,
volunteerism or altruism can be viewed from the perspective
of the selfish gene – with either a direct or indirect gain to
its species. In society however, volunteerism is generally
considered to be a purely altruistic act. As in biology there
are likely direct benefits to the volunteer – though they may
be intangible and merely relate to a feeling of accomplish-
ment. Volunteers also benefit from gaining experience from
participation in a role that might diverge from their usual
day to day function – allowing them to take on progressive
leadership roles. Volunteers may also serve as powerful role
models and mentors.

The Canadian Thoracic Society has been fortunate to
have had outstanding volunteers through the years. They
have contributed to the success of our guidelines, position
statements, continuing medical education, conferences, and
our journal. Over the years we have seen individuals rise
through the various working groups and committees to
assume leadership roles and steward novel programs and
initiatives. I would like to think that not only has society at
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Ode aux b�en�evoles

La r�eussite de tout organisme d�epend des b�en�evoles. Le dic-
tionnaire Merriam-Webster dit du b�en�evolat qu’il est « un acte
de travail b�en�evole en service communautaire » [trad.]. En
biologie, une communaut�e est un ensemble d’organismes
pr�esents �a un endroit et interagissant �a divers degr�es. J’aime
illustrer la valeur du b�en�evolat en le situant dans un
�ecosyst�eme, car cette notion prend en consid�eration non seule-
ment les organismes, mais �egalement l’interaction avec l’envir-
onnement physique, et met en relief l’importance d’un
fonctionnement unifi�e. �A cet �egard, tant en biologie qu’en
soci�et�e, l’apport des b�en�evoles est crucial au bon fonctionne-
ment de nombreux �ecosyst�emes. En biologie, le b�en�evolat ou
l’altruisme peut être attribu�e au g�ene �egoïste – qui cherche un
gain direct ou indirect pour son esp�ece. Dans la soci�et�e, toute-
fois, le b�en�evolat est g�en�eralement consid�er�e comme un acte
purement altruiste. Comme en biologie, il se peut que le
b�en�evole fasse des gains directs – mais qui peuvent être intan-
gibles et venir simplement d’un sentiment d’accomplissement.
Les b�en�evoles profitent �egalement de leur �eventuelle participa-
tion �a un rôle autre que leur occupation principale, leur per-
mettant de gravir progressivement les �echelons du leadership.
Et ils peuvent être de puissants mod�eles et mentors.

La Soci�et�e canadienne de thoracologie a la chance de comp-
ter au fil des ans sur des b�en�evoles formidables. Ceux-ci ont
contribu�e au succ�es de nos lignes directrices, de nos �enonc�es
de position, de notre formation m�edicale continue, de nos con-
f�erences et de notre revue. Nous avons vu plusieurs individus
se d�emarquer, dans nos groupes de travail et comit�es, pour
assumer des postes de leadership et diriger des initiatives et
programmes novateurs. Outre les bienfaits de leur sagesse et de
leur intendance pour l’ensemble de la soci�et�e et pour la SCT,
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large and the CTS benefitted from their wisdom and stew-
ardship, but also that they have also benefited from the
experience personally and professionally.

The true ongoing health of the CTS is completely reliant
on the ability to engage, empower and excite dynamic
Canadian clinicians and scientists from across disciplines. As
we look forward to the development of our “2020 – towards
perfect vision” strategic plan, a key element will be in the
sustainability and growth of our volunteer base. To this end
we have introduced the new assembly model that ensures all
constituencies within CTS are reflected in the steering com-
mittee structure and to provide more opportunities for
engagement and leadership by members at various stages of
their career. The structure is dynamic, allowing for fresh
perspectives and inter-disciplinary collaboration. As we
establish new guideline panels and working groups, mentor-
ship opportunities are being facilitated to develop the next
generation of volunteer leadership.

I strongly believe that the relevance of a Canadian per-
spective is required as we face new threats and challenges to
lung health. As Canadians we are positioned and pro-
grammed to work collaboratively and efficiently in meeting
these challenges – attentive to our patients and the physical
environment – functioning together as a sustainable ecosys-
tem. With your involvement, CTS will continue to grow in
its ability to advance knowledge and improve outcomes. I
welcome your participation as a member and volunteer in
the work of the CTS!

Respectfully submitted,

John Granton, MD, FRCPC
President/Pr�esident

Canadian Thoracic Society/Soci�et�e canadienne de thoracologie

j’ose croire que cette exp�erience a �et�e enrichissante pour eux,
sur les plans personnel et professionnel.

La sant�e continue de la SCT repose enti�erement sur sa
capacit�e d’impliquer, d’habiliter et d’emballer des cliniciens et
scientifiques canadiens motiv�es de diverses disciplines. La
p�erennit�e et la croissance de notre bassin de b�en�evoles seront
un aspect crucial de notre plan strat�egique « 2020 – Vers une
vision parfaite ». Pour ce faire, nous avons �etabli un nouveau
mod�ele d’assembl�ee qui int�egre tous les constituants de la SCT
dans la structure du comit�e directeur et offre plus d’occasions
d’implication et de leadership aux membres �a divers stades de
leur carri�ere. Cette structure dynamique est propice �a de nou-
velles perspectives et �a la collaboration interdisciplinaire. Et
dans la cr�eation de nouveaux panels et groupes de travail sur
les lignes directrices, nous facilitons les occasions de mentorat
pour bâtir la prochaine g�en�eration de leaders b�en�evoles.

Je suis convaincu de la n�ecessit�e d’une perspective canadi-
enne en r�eponse aux menaces et d�efis qui �emergent en sant�e
pulmonaire. En tant que Canadien-nes, nous sommes en
bonne position et disposons des programmes n�ecessaires pour
collaborer efficacement �a relever ces d�efis – en portant une
attention particuli�ere �a nos patient-es et �a l’environnement
physique, et en fonctionnant ensemble en tant qu’�ecosyst�eme
durable. Grâce �a votre implication, la SCT continue d’accrôıtre
sa capacit�e de faire avancer les connaissances et d’am�eliorer les
r�esultats. Votre participation au travail de la SCT �a titre de
membre et de b�en�evole est des plus bienvenues!

Le tout respectueusement soumis,

176 J. GRANTON
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